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Disclosures
We run Teaching Physician



Agenda

Welcome and Webinar Housekeeping (5 minutes)

Review of Session 1 (5 minutes)

Collection of Pre-Development Self-Assessment Data (10 minutes)

Steps to Create a Faculty Development Experience (10 minutes)

What Does the ABFM Require? (5 minutes)

Implementation Considerations and 3 Examples (20 minutes)

Homework and Q+A (5 minutes)



Welcome and Webinar Housekeeping

www.TeachingPhysician.org

www.stfm.org/ABFMpiToolkit



Introductions

Please put your Name & Institution in the chat



Goals

• Use Teaching Physician to collect pre-development 
self-assessment data from community faculty

• Use community faculty competencies to build faculty 
development experiences that support continuing 
certification

• Discuss implementation considerations for a high-
quality faculty development experience



From Start to Finish

1. Register with ABFM
• Auditable record-keeping

• Portfolio manger

• Track participation and completion

2. Make sure each 
community faculty 
members is eligible

• Attest to the teaching setting

• Teach 180 hours

• Participate in intervention

• Review pre/post data

• Collaborate as needed

3. Perform a pre-
assessment

• Self-assessment via 
Teaching Physician

• Assessment of teaching 
physician by sponsor



From Start to Finish

4. Use Teaching 
Physician resources to 

design a faculty 
development 
experience

• Clear intervention
• Specific Aim

5. Deliver the faculty
development experience

• Live
• Self-directed



From Start to Finish

6. Perform a 
post-assessment

• Self-assessment via 
Teaching Physician

• Assessment of community 
faculty by sponsor

• Learner assessments

7. Notify ABFM of 
completion of the 

Performance 
Improvement Activity



Review of Session 1 and Homework

Previous Session’s Homework

• Register as an Institution

• Collect preceptor information

• Have each preceptor complete the 
self-assessment

• Think about potential faculty development 
areas from within the competencies

• Institutional needs

• Based on clerkship / block / course 
evaluations

• Preceptor self-assessments

In Session 1, we covered:
• ABFM PI Credit
• Community Faculty competencies
• Teaching Physician self-

assessment tools



Use Teaching Physician to collect pre-development 
self-assessment data from community faculty

Using Teaching Physician self-assessment data does two things

• Helps you target your faculty development

• Completes the first step (data collection) to report to ABFM

How to collect the data
• Request identified PDF from community faculty
• Use a snapshot of self-assessment data from Teaching Physician

Note: please email teachingphysician@stfm.org to request the data



Sample Preceptor 
Competencies Self-
Assessment Results

This assessment link is:
• Permanent

• Anonymous

• Open (no login required)

https://www.teachingphysician.org/Self-
Assessment-Tool-
Wizard/Summary?context=181c4f97-
52ba-4596-95d3-44b72d11785f



Sample Institutional Self-Assessment Report

Note: Please email teachingphysician@stfm.org to request this report 



Faculty Development Steps

Consider evaluation and feedback

Devise steps for implementation

Choose educational strategies that best fit your material

Develop goals and measurable learning objectives

Examine the particular needs of your learners

Identify a problem or need to be solved



What does the ABFM Require? 

• Institutional Aim and Intervention

• Pre- and Post-Data

• Personal SMART Goals/Aim for Individual Faculty



Answers the question 
about what the faculty 
development session 

will accomplish.

Three components:

How good? For whom? 
By when?

A framework for faculty 
to set personal goals 

that align with the 
institutional aim

S - specific

M - measurable

A - achievable

R - relevant

T - timebound

Answers the question 
about what the faculty 

member themselves will 
accomplish in their 
teaching after the 

session.

Three components:

How good? For whom? 
By when?

SMART GoalsInstitutional Aim Personal Aim

Aims and Smart Goals



Faculty Development Steps

1. Identify a problem or need to be solved

+ Teaching Physician Self Assessment

2. Examine the particular needs of your learners

+ Select a Competency Level or Domain

3. Develop goals and measurable learning objectives

+ Determine an institutional aim, write learning objectives

4. Choose educational strategies that best fit your material

+ Get material ideas from Teaching Physician pages, consider the 3 approaches in this session

5. Devise steps for implementation

+ Ask Yourself: Who, What, When, Where? 

+ Each preceptor needs to set SMART goals or write a personal aim statement 

6. Consider evaluation and feedback

+ Teaching Physician self-assessment

+ Other kinds of feedback and self-reflection

+ Evaluation on the session itself



Look at implementation considerations for a 
high-quality faculty development experience

• Institutional aim

• Learning objectives

• Active learning

• Practice skills using materials/training you provide

• Mode of delivery

• Live session, in person or online

• Self-directed reading and activities

• Remember: Preceptors should set SMART goals/aim statements



An Example: Let’s Walk Through the Process



Institution Self-Assessment Report: All Preceptors



Use the 
Learning 

Path



Two Pages Evaluation



Three Scenarios for Faculty Development Sessions

1: Most faculty want to get to the next level of competency.

2: Faculty are at very different competency levels.

3: Faculty are new to teaching and need the basics.





1: Most faculty want to get to the next level of competency.





Approach for this faculty development

1. Review the corresponding Teaching Physician page for content and references.
2. Write an institutional aim statement

• In 3 months, 90% of faculty attending the development will provide mid-
clerkship formative feedback and submit timely summative feedback for 
students at their site.

3. Create a session that uses Teaching Physician content and references to support 
achievement of this aim
• 3-5 behavioral objectives using Bloom’s Taxonomy
• Mini-didactic with TP content and institutional content
• Practice using formative and summative feedback forms from your institution
• Each attendee writes their own SMART goal or personal aim statement 

(collect these)
4. Create a plan to collect data that evaluate if the faculty development met the aims



2: Faculty are at very different competency levels.





Approach for this faculty development

1. Review the corresponding Teaching Physician page for content and references.
2. Write an institutional aim statement

• In 3 months, 90% of faculty attending the development will meet their 
personal aim/SMART goal that demonstrates next-level competency for 
student evaluation.

3. Create a session that uses Teaching Physician content and references to support 
achievement of this aim
• 3-5 behavioral objectives using Bloom’s Taxonomy
• Jigsaw session (group faculty at the same level and have them discuss the 

behaviors they use to demonstrate competency, then sort people into mixed 
groups to get near-peer teaching)

• Mini-didactic to ensure everyone gets key take home points
• Each attendee writes their own SMART goal or personal aim statement 

(collect these)
4. Create a plan to collect data that evaluate if the faculty development met the aims



3: Faculty are new to teaching and need the basics.





Approach for this faculty development

1. Review the corresponding Teaching Physician page for content and references.
2. Write an institutional aim statement

• In 3 months, 90% of faculty attending the development will be able to describe 
how they used definitions of feedback and note taking in their teaching

3. Create a session that uses Teaching Physician content and references to support 
achievement of this aim
• 3-5 behavioral objectives using Bloom’s Taxonomy
• 4 mini-didactic sessions with TP content and institutional content
• Intersperse these with breakout small group discussions or skill practice

• Each attendee writes their own SMART goal or personal aim statement (collect 
these)

4. Create a plan to collect data that evaluate if the faculty development met the aims



Homework

• Identify the specific topic for your faculty development

• Write an institutional aim

• Design and deploy your faculty development using TP and institutional content 

• Have faculty articulate SMART goals/aim statements

• Plan how you will evaluate if you have reached institutional/personal aims 

• How will you gather assessments from learners? 

• Is this included in your evaluation form or do you need a different 
survey/method?

• How will you gather feedback from your faculty on their progress with 
their SMART goals/aim statements?



Q/A

• www.TeachingPhysician.org/subscribe

• www.stfm.org/ABFMpiToolkit


