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Report on the Summit to Address the Shortage of High 
Quality Primary Care Community Preceptors 

 
Family medicine and other primary care clerkships are struggling to obtain and retain quality 
clinical training sites. Contributing factors include time constraints, competition for a limited 
number of training sites, physicians’ concerns about their ability to be effective teachers, 
physician burnout, and dated practice models that aren’t ideal training sites.1-4 
 

Addressing the Shortage 
The Society of Teachers of Medicine’s (STFM) mission is to advance family medicine to 
improve health through a community of teachers and scholars. To further that mission, STFM 
agreed to be responsible for Family Medicine for America’s Health’s Workforce Education and 
Development Core Team’s task of identifying, developing, and disseminating resources for 
community preceptors.  
 
To begin to address this charge, STFM engaged multiple stakeholders in developing aims to 
address the shortage of precepting sites.  
 
Aims 

 Decrease the percentage of primary care clerkship directors who report 
difficulty finding clinical preceptor sites.  
The Joint Report of the 2013 Multi-Discipline Clerkship/Clinical Training Site 
Survey found that clerkship directors at M.D.-granting medical schools, D.O.-
granting medical schools, nurse practitioner programs, and physician assistant 
programs have all experienced increasing difficulty obtaining clinical training 
sites. 

o “At least 80 percent of respondents in each discipline felt concern 
regarding the adequacy of the number of clinical training sites. 

o More than 70 percent of respondents in each discipline felt that 
developing new sites was more difficult in 2013 than it had been two 
years before.” 1 

 Increase the percentage of students completing clerkships at high-
functioning sites.  
While it’s important to find enough clerkship sites, it’s equally important to find 
sites that role model comprehensive, patient-centered care. 

 

The Summit 
A summit provided an opportunity to bring together those who understand the problem and have 
power to make change. The Summit was the first step in identifying the most significant reasons 
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for the shortage of community preceptors and shaping the priorities, leadership, and 
investments needed to ensure the ongoing education of the primary care workforce. 
 
The 52 Summit participants included health system leaders, organizational 
representatives, policy experts, clerkship directors, community preceptors, physicians 
who do not precept, students, etc. Those represented included: 

 American Academy of Family Physicians 
 American Academy of Family Physicians State Chapter  
 American Academy of Pediatrics 
 American Medical Association 
 American Association of Colleges of 

Osteopathic Medicine  
 American Board of Family Medicine 
 American College of Osteopathic 

Family Physicians 
 American Psychological Association  
 Association of American Medical 

Colleges 
 Association of Departments of Family Medicine 
 Association of Family Medicine Residency Directors 
 CEO(s)/CMO(s) of Health Systems 
 Clerkship Coordinators 
 Clerkship Directors 
 College of Family Physicians of Canada 
 Community Preceptors 
 Council of Academic Family Medicine 
 Family Medicine for America’s Health Workforce Education and Development 

Core Team 
 Health Resources and Services Administration 
 Physician Assistant Educators Association 
 Students/Residents 
 Society of General Internal Medicine 
 Society of Teachers of Family Medicine 
 STFM Medical Student Education Committee  
 STFM National Clerkship Curriculum 
 STFM Group on Medical Student Education Preceptor Project  
 TeachingPhysician.org 
 Veterans Health Administration 
 Others with specific relevant expertise/experience 

 
All participants are listed in the Appendix. 
 

Geographic distribution of participants	
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Laying the Groundwork 
At the beginning of the Summit, Beat Steiner, the Summit Chair, laid out the following measures 
of success for the 1½ day Summit. Participants will: 

 Move beyond problems and barriers (talk about solutions) 
 Identify 3-5 solutions that are ambitious enough to help resolve this vexing 

problem 
 Make significant progress over the next 6-12 months to implement solutions 

Before discussing solutions, participants looked briefly at potential causes of the shortage: 
 Increasing number of students 
 Not enough high-functioning (comprehensive/PCMH) sites 
 Administrative burden of teaching (complicated paperwork/systems, etc) 
 Competing clinical/productivity demands leaving inadequate time to teach 
 Lack of adequate incentives (financial) 
 Lack of adequate incentives (non financial) 
 Loss of professionalism among clinicians with less desire to give back 

 
Participants identified the following as the key causes of the preceptor shortage: 

 Administrative burden of teaching (complicated paperwork/systems, etc) 
 Competing clinical/productivity demands leaving inadequate time to teach 

 
Prioritizing Solutions 
Summit participants gave and listened to brief presentations on innovative ideas that are being 
implemented around the country on: 

 Improving administrative efficiencies related to teaching 
 New/better ways of teaching learners in the office  
 Financial and other incentives 

 
They then broke into small workgroups to discuss if/how those ideas and others could contribute 
to solutions to the preceptor shortage.  
 
At the end of the second day, participants prioritized solutions, based on feasibility and potential 
impact; brainstormed next steps; and discussed who could help move the solutions forward. 
 
Solution #1: 

 Integrate interprofessional education into ambulatory primary care settings 
 Integrate longitudinal structure into ambulatory primary care setting 
 Integrate students into the work of ambulatory primary care settings in useful and 

authentic ways  
 
Solution #2 

 Develop simplified and standardized competencies/objectives and assessment 
tools for ambulatory primary care settings 
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 Develop a standardized onboarding process for students (standardized passport 
used across schools) 

 Develop educational collaboratives across schools to improve administrative 
efficiencies (central database of preceptors, centralized scheduling, shared 
administrative responsibilities) 

 
Solution #3 

 Work with CMS to revise student documentation guidelines 
 
Solution #4 

 Measure and adjust RVUs for high quality teaching practices 
 Develop metrics to define quality teaching and quality clinical care that defines 

high quality teaching practices 
 Develop a culture of teaching in clinical settings 

 
Next Steps 
Building on the draft action steps developed at the Summit, STFM will work in collaboration with 
colleagues to finalize a vision and a detailed action plan that will be executed over the upcoming 
months and years. Change is going to require a united effort. The action plan will identify 
organizations and individuals who are willing and able to drive change within the health care 
system. Organizations may need to get approvals from their Boards of Directors to devote 
resources to the project, and funding may be required. 
 
A small oversight committee will provide leadership for the project and oversee the 
implementation. 
 

Summit Funding 
The Summit was supported, in part, by a grant from the American Board of Family Medicine 
Foundation. 
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Appendix: Summit Participants 
 
S. Mustafa Alavi, MD  
PGY1 Resident 
Oregon Health & Science University  
Portland, OR  
 
Ric Almond, MD  
Executive Director 
College of Family Physicians of Canada  
Ontario, Canada  
 
Larry Anderson, DO 
President  
American College of Osteopathic Family Physicians; 
Anderson Family Medicine  
Dawsonville, GA 
 
Dennis Baker, PhD  
STFM TeachingPhysician.org Editor  
Tallahassee, FL  
 
Ashley Bentley 
Student Interest Strategist 
American Academy of Family Physicians 
Leawood, KS  
 
Adrian Billings, MD, PhD 
Chief Medical Officer 
Presidio County Health Services;  
Associate Professor, Department of Family and 
Community Medicine, Texas Tech University Health 
Sciences Center; Chief of Staff, Big Bend Regional 
Medical Center  
Marfa, Alpine, and Presidio, TX  
 
Edward Bope, MD 
GME Affiliations Officer 
Veterans Health Administration  
Washington, DC 
 
Kent Bream, MD 
Founding Medical Director 
Dr Bernett L Johnson Jr Sayre Health Center; 
Assistant Professor of Clinical Family Medicine 
University of Pennsylvania  
Philadelphia, PA  
 
Stacy Brungardt, CAE 
Executive Director 
Society of Teachers of Family Medicine 
Leawood, KS 
 
Julie Story Byerley, MD, MPH 
Vice Dean for Education and Chief Education 
Officer, UNC School of Medicine; Professor of 
Pediatrics and Vice Chair for Education, UNC 
Chapel Hill, NC 
 
 

H. Peter Cao 
Chair, STFM Group on Medical Student Education 
Academic Coordinators; 
Manager, Program in Medical Student Education 
University of Minnesota Medical School  
Minneapolis, MN 
 
Jack Chou, MD  
AAFP Board Member; 
Physician in Charge,  
Kaiser Permanente Baldwin Park Medical Offices, 
Department of Family Medicine 
Los Angeles, CA 
 
Greg Cohen, DO  
Preceptor Committee Chair 
American College of Osteopathic Family Physicians; 
Family Physician/Owner at Chariton Family Medical 
Center 
Des Moines, IA  
 
Molly Cooke, MD 
Past President 
American College of Pediatrics; 
Professor of Medicine and Director of Education for Glo
Health Sciences  
UCSF School of Medicine 
San Francisco, CA  
 
Tyler Cymet, DO 
Chief of Clinical Education 
American Association of Colleges of Osteopathic Medi
Washington, DC  
 
Jim Diaz-Granados, PhD 
Executive Director, Education 
American Psychological Association  
Washington, DC 
 
Jay Fetter, MSA  
Operations Manager, Medical Education Division 
American Academy of Family Physicians  
Leawood, KS 
 
Frank Fortin, CAE  
Executive Director 
Society of General Internal Medicine 
Alexandria, VA 
 
Julea Garner, MD 
Community Preceptor  
Garner Family Medical Clinic  
Hardy, AR  
 
Carolyn Gaughan, CAE 
Executive Director  
Kansas Academy of Family Physicians 
Wichita, KS 
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Constance Goldgar, MS, PA-C 
Workforce and Education Tactic Team Member 
Family Medicine for America's Health; 
Associate Professor 
University of Utah Physician Assistant Program 
Salt Lake City, UT 
 
Dana Greco, CAE  
Chief Financial Officer 
Society of Teachers of Family Medicine  
Leawood, KS 
 
Vickie Greenwood 
Executive Director 
Association of Family Medicine Residency Directors 
Leawood, KS 
 
Catherine Grus, PhD 
Deputy Executive Director, Education  
American Psychological Association  
Washington, DC 
 
Christopher Harkin, MD 
Family Physician, UnityPoint Health – Meriter;  
Clinical Adjunct Assistant Professor, Department of 
Family Medicine 
University of Wisconsin School of Medicine and 
Public Health 
Stoughton, WI 
 
David Hirsh, MD, FACP  
Co-founder and Director of the HMS Cambridge 
Integrated Clerkship; Director of the HMS Academy 
Medical Education Fellowship and Associate 
Director of the HMS Academy of Educators; 
Associate Professor of Medicine, Harvard Medical 
School 
Cambridge, MA  
DHirsh@challiance.org 
 
Joseph Hobbs, MD 
President 
Association of Departments of Family Medicine 
Dean, Dept. Chair, Medical College of Georgia  
Augusta, GA 
Bonnie Jortberg, PhD, MS, RD 
STFM Medical Student Education Committee Chair; 
Assistant Professor 
University of Colorado 
Aurora, CO  
 
Stan Kozakowski, MD 
Director, Medical Education Division 
American Academy of Family Physicians  
Leawood, KS 
 
Suzan Lisenby  
3rd year Medical Student 
University of Missouri - Kansas City School of 
Medicine 
Kansas City, MO 

Cynthia Booth Lord, MHS, PA-C 
Associate Professor and Founding Director 
Physician Assistant Program 
Case Western University  
Cleveland, OH 
 
Suzanne Minor, MD 
Clerkship Director, Family Medicine; Assistant 
Professor of Family Medicine, Department of 
Medicine 
Family Medicine and Community Health, Florida 
International University Herbert Wertheim College of 
Medicine 
Miami, FL 
 
Isitri Modak, MD 
Associate Program Director 
Internal Medicine Residency Program, Methodist 
Hospital System Dallas Campus 
Dallas, TX 
 
Kelsey Murray 
4th year Medical Student  
The Ohio State University  
Columbus, OH  
 
Warren Newton, MD, MPH 
Director  
North Carolina Area Health Education Centers 
Program; 
Vice Dean, UNC School of Medicine 
Chapel Hill, NC 
 
CAPT Sheila Norris, RPh, MBA 
Director, Division of Health Careers and Financial 
Support 
Bureau of Health Workforce, Health Resources and 
Services Administration, US Department of Health 
and Human Services 
Rockville, MD 
 
Pat Rankin, MD, MMM 
Chief Physician Executive  
Kalispell Regional Healthcare  
Kalispell, MT  
 
Bernard Richard, MD 
President-elect, Indiana Academy of Family 
Physicians 
Community Physician Network, Family Med. Care  
Greenfield, IN  
 
Annie Rutter, MD, MS  
STFM National Clerkship Curriculum Chair; 
Director of Med. Student Education, Clerkship 
Director 
Assistant Professor, Dept. of Family & Community 
Medicine 
Albany Medical College  
Albany, NY  
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Daniel Senft, DO 
Family Medicine Medical Director  
Carolinas Healthcare System  
Lincolnton, NC  
 
Pam Shaw, MD 
District VI Chairperson 
American Academy of Pediatrics;  
Professor of Pediatrics, Vice Chair of Education; 
Asst. Dean for Medical Education; Medical Director, 
NCSL 
University of Kansas Medical Center 
Kansas City, KS 
 
Scott Shipman, MD, MPH 
Director of Primary Care Affairs and Workforce 
Analysis 
Association of American Medical Colleges  
Lebanon, NH 
 
Sarah Shrader, PharmD 
Clinical Associate Professor and Director of 
Interprofessional Education 
University of Kansas Center for Research,  
University of Kansas Medical Center 
Kansas City, KS 
 
Susan Skochelak, MD, MPH 
Group Vice President, Medical Education  
American Medical Association  
Chicago, IL 
 
Beat Steiner, MD, MPH 
Assistant Dean of Clinical Education 
University of North Carolina School of Medicine FMR 
Chapel Hill, NC 
 
Keith Stelter, MD, MMM 
Incoming Board Chair 
American Board of Family Medicine; 
Associate Director, Mankato, MN Family Medicine 
Residency Program; Core Faculty, University of 
Minnesota Rural Physician Associate Program; 
Assistant Professor, University of Minnesota Medical 
School 
Mankato, MN 
 
Susan Stevens, DO 
Adjunct Clinical Faculty, University of Michigan 
School of Medicine and Wayne State University 
School of Medicine 
Western Wayne Physicians 
Livonia, MI 
 
Mary Theobald, MBA 
Vice President of Communications and Programs 
Society of Teachers of Family Medicine 
Leawood, KS 
 

Hope Wittenberg, MA 
Director, Government Relations 
Council of Academic Family Medicine  
Washington, DC 
 
Ted Wymyslo, MD 
Chief Medical Officer 
Ohio Association of Community Health Centers 
Columbus, Ohio  
 
Jana Zaudke, MD, MA 
Associate Professor and Assistant Clerkship Director 
Department of Family Medicine; 
Assistant Dean for Student Affairs  
University of Kansas School of Medicine  
Kansas City, KS 
 
Olivia Ziegler, MS, PA  
Assistant Chief, Academic Affairs  
Physician Assistant Education Association  
Salt Lake City, UT  
 
 
 
 
 

 


